
Is debt the new equity? 

How SaaS founders use credit 
to maximize shareholder value 



The purpose of a start-up is growth



Growth requires investment





Venture capital has been booming 



… until 2022 



Venture capital is quite a recent phenomenon: 1970s



How were startups funded before?



● Founded in 1847 with some equity and borrowed funds 
● Significant debt to finance Russia expansion in 1855

● Founded in 1864 
● Loan of 150,000 guilders to finance the second factory in 1873

● Founded in 1891 
● Loan of 23,000 guilders already in 1895 to finance the expansion 

Credit used to be common for venture financing 



1. How can I make best use of credit 
2. In which situations is it wise to use debt



Not every business is a VC case

VC case
Unchartered territory

Net burn >100% of MRR
Multi-billion TAM 

Horizontal software 
Exponential growth 

Winner-takes-it-all market
“Fund returner” 

Big board meetings

Credit case
Well-working business
Net burn <50% of MRR
Limited TAM 
Vertical software 
High growth 
Capital-efficient business 
“Life changer”
Staying in charge



Three main uses cases for credit in SaaS 

Boost your growth
Invest in product, marketing & hiring to 
grow faster 

Extend your runway
Defer your next fundraising to achieve a higher 
valuation

Build a bridge
Close a temporary liquidity gap



1. Boost your growth: 
Increasing company value without dilution 

What: 
● Sales people 
● Marketing push
● Develop the product 

How: 
● Know your numbers 
● CAC payback < 12 months
● Project-based, 12-15 months
● Repeatable for each cohort



1. Boost your growth - client example

● German SMB software
● Performance marketing 

invest 
● Monthly draw-downs 
● Detailed RoAS analysis
● Constant measurement 

& adjustment 



2. Build a bridge: 
Getting unstuck from short-term liquidity gaps

What: 
● Seasonal sales with annual 

contracts 
● Big client onboarding 
● Supplier pre-financing 

How: 
● Short-term funding of 6 months 



3. Extend your runway: 
Boosting company value before raising equity

What: 
● Buy time to reach profitability 
● Reach next milestones for the 

upcoming round 
● Prevent time pressure in 

negotiations 

How: 
● Make a good liquidity plan 
● Define clear goals & milestones 
● Take flexible credit line with 

multiple draw-downs (cheaper)



3. Extend your runway - example

● Dutch client
● Series A term sheets 
● VC negotiations and DD dragging on  
● Money running out
● Founder uses credit to take time 

pressure out 

● Swiss client 
● Company growing like a clockwork 
● Profitability 9 months away 
● Founder uses credit line to finance 

declining losses until profitability 



3. Extend your runway - ROI calculator

● www.gofloat.io/
roi-calculator

● Comparison: 
Additional 
proceeds from a 
fundraise vs. the 
interest cost 

http://www.gofloat.io/ROI-calculator


1. There is no good or bad capital - it depends on the situation

2. Growth acceleration and runway extension 
are common use cases for credit 

3. Debt should be part of each founder’s or CFO’s toolkit 

4. Credit can differ greatly in features, ease of access, flexibility 

Takeaways



Thank you!

Jannis Koehn
Co-founder Float
jannis@gofloat.io 


